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f_JWALLCON EPCM SERVICES

WALLCON delivers boutique, multidisciplinary EPCM services with a strong
focus on civil solutions. Our capabilities include basic and detailed
design and engineering, tendering and procurement, work package
contract management, and end-to-end project and construction
management, including administration through warranty periods.

OUR CAPABILITIES

We are a lean and agile EPCM service provider, delivering value through collaboration. Acting on behalf of
our clients, we coordinate design, procurement, and construction to ensure projects are delivered safely and
sustainably, on time and on budget, with quality and performance embedded throughout.
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ENGINEERING PROCUREMENT CONSTRUCTION MANAGEMENT
Project Definition Procurement Planning Mobilisation Site Supervision
Feasibility Study Tendering Construction Planning Risk Management
Design & Engineering Contract Negotiations Construction Execution Change Management
Statutory Approvals Contract Administration Quality Control Project Closeout

Scoping and Feasibility Studies | Concept Design, Project Management | Construction Engineering
Detailed Design and Documentation | Value and Supervision | Sub-Contractor Management
Engineering and Optioneering | Remedial Works | Client Engineering Representation (owner's
and Durability Assessments | Asset Management engineers) | HSE Management and Support.

and Optimisation | Inspection and Maintenance
| Independent Verification and Certification
| Decommissioning and Rehabilitation.

PROJECT MANAGEMENT
Project Controls including P6 Planning | Scheduling
PROCUREMENT | Impact Analysis | Cost Management | Progress

Claim Assessments and Certification | Supply
Chain Management | Risk Management and
Root Cause Analysis | Change Management

| Completions Management incl. Walkdowns,
Handovers and Punchlisting | Commissioning
Management incl. Management Plans,
Commissioning Planning and Scheduling.

Pre-Contract Support including ECI and Tender
Management | Bid Evaluation including Technical,
Commercial, Schedule and Construction | Post-
Contract Award including Package Management
and Progress Reporting | Quality Management
including Inspections, FATs and ITPs/MDRs.
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EPCM DELIVERY MODELS

At WALLCON, we can adjust our commercial engagement and responsibility to suit our client's needs.

MODEL1

WALLCON EPCM has a direct
contractual relationship with
works package contractors
and suppliers.

WALLCON EPCM

TS G3D

Main Works Packages

Subcontractors
MODEL 2
WALLCON EPCM administers
the entry by the Principal into a
direct contractual relationship
for the main works package.
WALLCON EPCM

Subcontractors

ABOUT US

Alex Waller Past experience includes:

16 major tender/EOI submissions for a variety of
end users, $2Bn+ project value

15 years civil infrastructure

experience, CPENg. 18-month Defence (RAAF) ECI with conversion
Founder of WALLCON, delivering 6+ years of VicRoads site based, delivery experience
multidisciplinary EPCM and 6+ years of Perth and regional WA site based,
pre-contract services. de|ivery experience
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